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ACTIVITY  bAYS BLOCKED
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vndersitand PVOH.QM

?- WHY ;f ConTont M;ff;hfj?
.~ The customers don't send jt.

?~ WHY don't they send j+?
- DFten ﬂney dOh)T Know what

= WHY don't they know what
I~ We don T tell them al.wa\/f.

wE need.

w© need?

—> Maybe 1t'd be smart To tell them ALWAYS. .
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—> INFORM CUSTOMER ABOUT CONTENT DELIVERIES
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BUG FIXING 15
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collect blockers
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CLUSTER BLOCKERS
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UNDERSTAND THE PROBLEM

?~ WHY are we blocked by UAT?

- CusStomers are wot faﬁff:ed with
what we JQUVQV.

’~ WHY aren't they satisfied?

= There's a mismatch on what they
want and what we deljver.

*= WHY 15 this mismatch?
[ -

FIND A SOLUTION

_introduce review activity after analysis

- participants: costomer, BAS, DEVS & Testers
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what's worth
BLOCKERS l, : ‘
- anything that prevents Flow of work items Co l'ec'.f’h(j & ahal_\/zu\cj?

BUGS & DEFECTS

- ShYTthj Y ov have to fPQhCA additional effort owm
becavse of bad quality (bugs, defects, etc.)

REWORK & SUPPORT REQUESTS

- defects 1n the Live environment

- eLuQV}Qf Erom cuStomers

CONSCIOUS POLICY VIOLATIONS

- write the reason of the violation on a sticky
and attach i1t to the work 1tem

- collect & clvster policy violations

- undersitand & Improve
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what cluster should Yoo ¢olve First?

reviewer X
noT 3\’3![.357}(.9

We)Ve often fooled by biases...
- The ones with the highest delay

(

- The ones ‘we' own — becavse we're in control
- The simple ones — becavse we want to see quick results

- The most recent ones — theyre fresh ln memory

. | @klausleopold www.LEANability.com M N



ANALYZE |
| - ‘ _
IN PROG. | DONE IN PROG. |  DONE VERIF. | UAT

ACT NITY

|| @klausleopold | | | | www.LEANability.com "



@klausleopold i | | ‘ www.LEANability.com B B



@klausleopold i | | ‘ www.LEANability.com B B



confent L. WQJCJ"\'/" resolution Q(foy‘f

folu‘l')ow. DOD"H'QI“‘ To .“.' .
}nfoVM cuS§Tamer about aldnh ) -
Content 109 days acjalhf'f bLOCkQV ’MPQC-I-
. t1me blocked
M‘j‘" medivm  Low ‘

~ g Vewew‘el’ X
3: easy to Solve | 1 1 1 ~ot available
= “ A\ daYs
;c;; moderate | 4 4 :
= ¢olutiont Talk To VQVleweV‘X
\9\ hard to folve ; 5 G c’ and (ind 2 fOLu‘f}On with him

Warnha KQV

backend fOLuT}OhZ MQVCjQ/VQfTVUCTVVQ

bQCk"QnCA and (VOV\T-QHCA Teams

Q1
AV S
A2y www.LEANability.com B N

@klausleopold



PROBLEM

VAT not
Passed

91 davYs
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SOLUTION

- Introduce review activity after analysis

- participants: customer, BAs, DEVs & Testers
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- additional review increases lead time Lor

all work H‘Ql"‘f

| ?
implement foluTlons * higher lead t)
Igher lead Time —> worse TTM & pot. higher Cob

- , - lower lead times for items with Potential defects

* lower lead times —> improved TTM & less Cob

- less effort for defect Fixing
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I, KanbanSim and ScrumSim v1.6.1 - Focused Objective “Tal x|

ﬁ Home Kanban Examples Scrum Examples Res~irces Haln
H R H
E o <> S, ‘ ) - | Monte Carlo Cycles ) (Professional) ~
4 il 7| & M, il | &= Gl
| — Monte Carlo Measure Average v

Board Charts |Source| Refresh Forecast Sensitivity Staff Statistics

Auto Refresh on Model Change ~

Maodel - LKCE UAT (unsaved) || Errors (0) | Warnings | Last Results

5 <forecastDate startDate="01-Nov-2014" targetDate="01-Feb-2015"

6 costPerDay="1.000€"

7 revenue="5.000€" revenueUnit="week" />

9 <backlog type="simple" simpleCount="30" />

U
1. B <columns>
12 <column id="0" buffer="true" replenishinterval="5" wipLimit="4">Dev Ready</column>
13 <column id="2" estimateLowBound="1" estimateHighBound="3" wipLimit="3">Analyze</column>
14 <column id="4" estimateLowBound="2" estimateHighBound="4" wipLimit="2">Development</column>
15 <column id="5" estimateLowBound="1" estimateHighBound="3" wipLimit="2">Test</column>

6 <column id="6" buffer="true" completelnterval="5" wipLimit="0">Ready to Deploy</column>

VA </columns>

19 [ <defects>

21 <!-- UAT Failing -->

22: [ <defect columnld="5" startsinColumnid="4"

23 occurrenceType="percentage" occurrenceLowBound="30" occurrenceHig : . ; ; D :

24 UAT Not Passed Total

25 - Completes Staff Cost | Cost of Delay : Days Late ;. Total Cost :
i B s s a a X . Saving

26 <column id="4" estimateLowBound="1" estimateHighBound="2" /> : - ; ; P ;

27: - </defect>

o <1 initial analysis wrong, Needs to be reworked --> Baseline | 20.Feb.15 € 79,000 € 35,714 50 € 114,714

30 & <defect columnld="5" startsinColumnld="2" '

31 occurrenceType="percentage" occurrenceLowBound="10" occurrenceHig

32 UAT Failed Bad Analysis €104 .714 € 10.000
...; ) )

34 <column id="2" estimateLowBound="1" estimateHighBound="2" /> :

35 <column id="4" estimateLowBound="1" estimateHighBound="1" />

ﬁ <column id="5" estimateLowBound="1" estimateHighBound="3" /> E||m|nated SOJaﬂ 1 5 € 64’000 € 20,71 4 29 € 84,71 4 € 30,000

: 8 </defect> l

T4[2 — </defects>

41 +— </setup>
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Baseline

Eliminated ~ €30,000

€ 30.000
€ 25.000
€ 20.000
€ 15.000
€ 10.000

€ 5.000

€0 '
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BLOCKER HANDLING

LGt cluster blockers
- understand vabLem

- find ¢olution
_ ovalvate clusters
x think abovT consTraints
% welght oflort aqainsT 1mpact
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CAOENCE WHAT ELSE TO consiper>

- trade-off: quantity of blockers vs.
narrow time frame

- 4-weekty cadence If 2 Cjood StTart

performance

- adapt cadence to vour weeds

MEETING FORMAT
- Use established improvement meetings For It
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CREATING A CULTURE OF
CONTINUOUS IMPROVEMENT

order at http://bit.ly/kcl-wiley
25% off promo code VBJ24

t!!
loritizati Process Improvement”,
Clustering, Defect Clustering, and Prioritization for

“Using Blocker Clu ,

//bi InfoQblocker
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